
POLICY AND PERFORMANCE SCRUTINY PANEL  

Monday, 6 December 2021  

DRAFT SPORTS AND ACTIVE LIFESTYLES STRATEGY 

Report of the Strategic Planning Lead for Health and Wellbeing  

 

Recommendation(s) 

It is recommended that  the Panel consider and comment on the proposed aims and 
objectives for the draft Sports and Active Lifestyles Strategy as part of early 
engagement. 

 

Summary 
 
The Council is currently in the process of reviewing and developing a new Sports and 
Active Lifestyles Strategy as the most recent strategy covered the period 2016 – 2020 and 
is therefore out of date. Unfortunately, as a result of the pandemic, the Council has only 
been able to commence this work this year.  
 
This paper outlines the key findings from the strategic review which has been undertaken 
by the Council, working with key stakeholders, and the proposed changes to the strategy 
following consultation. 

Focus for Scrutiny 

The Panel is asked to consider and comment on the draft aims and objectives of the 
strategy as part of early engagement. 

Statutory Powers 
 
Localism Act 2011 
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Strategic Implications  

 An active lifestyle is key to developing an effective response to the problem of 
inactivity within Eastleigh, as physical inactivity is one of the major risk factors 
causing death and ill-health, both globally and locally. Increasing physical 
activity has the potential to improve the physical and mental health of 
individuals, reduce all-cause mortality and improve life expectancy. The draft 
strategy will set out how the Council will achieve its ambition of empowering all 
people to be active through its 4 key aims, and which supports the Council’s 
corporate priority for health and wellbeing in: 

 Enabling healthier lifestyles/ wellbeing 

 Tackling health inequality and deprivation 
 
 

Introduction 

2. The most recent Sport and Active Lifestyles Strategy was adopted in 2016 
and ran until 2020. The strategic focus was on increasing participation in sport 
and physical activity, whilst also tackling health inequalities as a priority for the 
Borough.  
 

3. The Sports and Active Lifestyles Strategy 2016 - 2020 identified four strategic 
aims: 

 To increase and sustain regular participation in sport and physical 
activity 

 To support and develop a quality delivery structure of clubs, coaches, 
volunteers, officials and administrators 

 To promote a healthy lifestyle by making the case for sport and 
physical activity, building an evidence base and advocating the benefits 

 To protect and provide quality active environments and facilities which 
are accessible to local communities. 
 

4. Significant progress has been achieved over the last four years, including 
some large-scale capital projects, such as Places Leisure Eastleigh, the 
Stoneham Lane Football Complex and the FA Parklife Project and regional 
hub, all of which has contributed towards positive sport and physical activity 
outcomes for the Borough. However, it is recognised that the Council has 
faced significant challenge through the pandemic which has disrupted many 
regular aspects of life, including sport and physical activity. 
  

5. The pandemic has also widened levels of inequalities in terms of exercise and 
disproportionately impacted those with the lowest activity levels. In the initial 
stages of national lockdown, almost 20% of each demographic group was 
doing ‘a lot less’ physical activity compared to an average week before.  
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Sports and Active Lifestyles Strategic Review 

6. The draft Sports and Active Lifestyles Strategy is supported by a strategic 
assessment which aims to examine the population of Eastleigh, their health 
and how active its residents are using national, regional and local data.  
 

7. The purpose of the assessment is to better understand physical inactivity in 
Eastleigh and determine the extent to which the population in the Borough is 
inactive. The assessment draws from a range of data sources and considers: 
(a) Existing examples of good practice and sources of data and insight.  
(b) Trends in physical inactivity, approaches, and underlying causes. 
(c) Who may be more likely to be inactive and why. 
(d) What facilities and activities currently exist in Eastleigh. 
(e) What residents and partners want from a Sports and Active Lifestyles 

Strategy. 
 

8. This information has then been used to help evidence and inform Eastleigh’s 
new Sports and Active Lifestyles Strategy, setting out the Council’s 
aspirations to encourage more people, of all ages and backgrounds, to be 
more active. 
  

9. Some key data from the strategic review shows that: 

 In 2019/ 20, 63.8% adults (18+) were classified as overweight or obese 
in Eastleigh 

 In 2019/ 20, 68.1% of adults were physically active in Eastleigh 

 Between 2017/18 - 2019/20, 20.3% of children in year R were 
overweight or obese 

 According to the Mental Health Index in 2015, the areas estimated to 
have lower mental health and wellbeing are Eastleigh South, 
Bishopstoke West, Eastleigh Central and Netley Abbey.  

 81% of disabled adults want to do more activity than they currently do 

 75% of women want to be more active 

 69% of people with a long-term health condition would like to be more 
active 

 In 2019, Eastleigh had an Index of Multiple Deprivation Score of 10 
 
 

Engagement and consultation 
 
10. As well as using quantitive data to inform the objectives within the Strategy, 

the Council also created the Sports and Active Lifestyles Strategy survey 
which went live on 2nd September and closed on 30th September.  
 

11. The consultation sought views from members of the public, agencies, 
businesses, and community organisations on how important physical activity 
is to them and what opportunities there are to increase participation in sport 
and physical activity in Eastleigh. There was also separate engagement with 
key partners and providers to understand what their priorities for sport and 
activity are and what role they can play in tackling inactivity. 
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12. A total of 133 people responded to the survey and results are recorded within 

the strategic assessment. Some of the key responses are recorded below: 

 Over half of people were satisfied or very satisfied with opportunities to 
participate in sport and physical activity in Eastleigh 

 Approximately 44% of people felt that more affordable prices would 
support them to become more physically active  

 29% of people want sports and physical activity opportunities at more 
convenient times 

 Approximately 25% of people would like to feel safer when exercising 
in public 

 24% of people would like more opportunities to be physically active 
with others 

 18% of people in Eastleigh do not feel confident taking part in physical 
activity 

 The most popular physical activity people participate in is walking, with 
79% of people stating they walk to keep active 

 Almost 31% of people take part in fitness and exercise to keep active 

 30% of people cycle, 20% of people swim and 18% people like to run 
to keep active 

 36% of people stated they would like to see more fitness related 
activities in the Borough 

 There was a high percentage of people who did not know about what 
provision is on offer in Eastleigh 

 Approximately 53% of people felt there are good quality facilities in 
Eastleigh, 

 
 

Proposal for the next strategy  
 
13. The proposal is for the new Strategy, which will cover the period 2022 – 2026, 

to build on the existing 2016 - 2020 document and not to present a complete 
change in direction. It is expected that the style of the new strategy will be 
different, based more on the stakeholder consultation and local insight. This 
will offer a more targeted approach to focus on the areas that require the 
greatest support, whilst ensuring there is greater ownership with key 
stakeholders working towards agreed outcomes. 
 

14. From the evidence, the strategy should build on ‘place’ through existing built 
leisure facilities, but also draw on opportunities to further promote active 
lifestyles through the Borough’s country parks and culture sector. It should 
also be inclusive, as certain groups have been disproportionately affected by 
the pandemic and therefore are less active (such as women and people who 
are disabled).  

 
15. As a result of the strategic assessment, and subsequent consultation, the 

proposed aims and objectives for the next strategy are as follows: 
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Aim  Objective  

To increase and sustain regular 
participation in sport and physical 
activity 

 Use SportWorks programmes to increase 
participation among all groups with targeted 
interventions. 

 Use HealthWorks programmes to deliver 
key targeted health interventions around 
mental health and obesity. 

 Use strategic commissioning, through 
partnerships to attract additional resources. 

 Work in partnership with local networks to 
engage and empower local people to 
increase their activity levels. 

 Maximise the use of our parks and open 
spaces for physical activity. 

To support and develop a quality 
delivery structure of clubs, coaches, 
volunteers, officials, and 
administrators. 

 Support club and organisation development 
to enable them to reach their potential. 

 Develop and increase opportunities for 
volunteering locally in sport and physical 
activity. 

 Identify opportunities for funding to support 
increased club and volunteering 
development. 

 Support community clubs in applications for 
external capital funding. 

To promote a healthy physical and 
mental lifestyle, that is inclusive of all 
people. 

 Use sport as a tool to promote wider 
messages and encourage community 
cohesion including community safety and 
mental health. 

 Ensure effective data collection to monitor 
provision and inform strategic delivery 

 Promote the Borough’s facilities and 
increase awareness of sports provision on 
offer across the Borough. 

 Promote inclusiveness of sports and activity 
to address inequalities. 

To protect and provide quality active 
environments and facilities which are 
accessible to local communities. 

 Ensure clubs are making use of community 
sports hubs/ community halls for activity. 

 Provide and protect playing pitch provision 
guided by Eastleigh Borough Council’s 
Playing Pitch Strategy. 

 Continue to work within the planning 
process and negotiate Section 106 
agreements of quality open space and play 
Provision. 

 Continued client management of Eastleigh 
Borough Council owned facilities. 

 
 

Financial Implications 

16. The Strategy has no implications above existing service and project budgets.  
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Risk Assessment 

17. The Sports and Active Lifestyles Strategy is a key strategy to ensure the 
Council achieve the Health and Wellbeing objectives set out in the Corporate 
Plan. Not having a strategy risks the Council failing to address the emerging 
challenges of inactivity in the Borough and could mean opportunities to 
improve health outcomes for residents are missed. 

 

Equality and Diversity Implications 

18. The Equality Act is not relevant to the decision in this report as this paper is 
seeking early engagement with Policy and Performance and not seeking a 
decision. 

 
19. Therefore, it is considered that for this decision the Equality Duty does not 

need to be addressed and an Equality Impact Assessment (EqIA) has not 
been carried out. 

 
 

20. Climate Change and Environmental Implications 

21. There are no climate or environmental implications of this report or the draft 
Strategy.  

 

Conclusion 

22. The draft strategy is still in the development stage and the proposed aims and 
objectives subject to change. The Panel is invited to comment and feedback 
as part of early engagement. In terms of next steps, the final draft strategy will 
be brought back to Policy and Performance for final comment before it is 
discussed at Cabinet early next year.     

 

ANDREW SAUNDERS 
STRATEGY DEVELOPMENT SENIOR SPECIALIST 

 
Date: 11 November 2021 
Contact Officer: Andrew Saunders  
Tel No: 07531316085 
e-mail: andrew.saunders@eastleigh.gov.uk 
Appendices Attached: None 
 

LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
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extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

* List Background Papers: None. 
 


